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This year, we
served 194
families.

Our Mission

Raphael House supports low-income families and
families experiencing homelessness in strengthening
family bonds, finding stable housing, and achieving
financial independence.

Our History

e Raphael House is San Francisco's longest-running
shelter for families experiencing homelessness, with
a history that spans 55 years of service.

e Since 1971, we have helped over 10,000 families find
stable housing.

» In 2026, we will be celebrating 50 years in our
building at 1065 Sutter Street.

Qur programs
helped a total of
694 individuals!



Letter from our Executive Director

This past year has marked a transformational chapter for Raphael
House. In the following Annual Report, we share with you the
sustained success of our programs through this period of
change. We diversified our funding sources, showed a surplus
and a clean audit, began our much needed capital repairs to the
building roof, secured funding to open the third floor and serve
more families projected for summer 2026.

Raphael House's transformational power is something that we
witness on a regular basis. Our programs continue to prove to
our families that homelessness is a temporary state, through the
care and diligence of our staff. At Raphael House, we are proud to
say that 88% of our families this year have exited to stable
housing. And with our unique Bridge Program, where families
continue to access our programs until their youngest child turns
18, 95% of families report maintaining stable housing.

In the pages ahead, you'll see highlights from this past year,
stories from our families, and a look at what lies ahead in fiscal
year 2026. This year has deepened my belief in the importance of
our work. Families deserve compassionate care, now more than
ever, and I'm grateful for your continued support of Raphael
House's mission to providing it.

With appreciation,
Tina Burgelman

JLMB W\gﬁg i r]

Executive Director of Raphael House




Residential Shelter

Our Residential Shelter provides families with private rooms in a
home-like environment for the duration of their stay. While at
Raphael House, families have access to three healthy meals per

day, new clothing, necessary toiletries, and communal areas like
our Computer Lab, Toddler Room, and Library. Families also
receive one-on-one case mMmanagement to aid their career
development, support their housing search, and to connect
them with community resources.

1.1 months 14,059 16,003 meals 88% Success

average length of stay total number of total meals served rate of clients exiting to
bednights stable housing

Bridge Program

Raphael House is dedicated to our clients' long-term success.
After moving out from our Residential Shelter, families can still

receive case management, financial literacy, and children’s
services programs until their youngest child turns 18. This unique
program ensures that families have support in maintaining their
financial security in the years to come.

=
181 families o0 95% of engaged families

served in our Bridge Program report maintaining stable housing



Financial Literacy Services e

CLIENTS

H8% of

Residental families

participated in our savings program
Average savings
upon departure: y

*90% of clients enter Raphael
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Career Development
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336 children

were matched with
generous communhity
members for our Adopt-a-
Family holiday gift drive




Shawanna’s Story

Before Raphael House, Shawanna was sleeping in the hospital,
pregnant with her daughter. When she came to Raphael House,
she brought one of her sons with her, and moved into “the most
supportive environment” for her growing family.

At first arrival, Shawanna was nervous, not used to the amenities
at Raphael House—the easy accessibility of hygiene products,
fresh clothing, and more. She cites her case manager as one of
the greatest emotional supports at Raphael House: “She would
say don't worry, don't shed a tear, we know how hard this is. She
helped me understand how to get from point A to point B, and
taught me about all the ins and outs of my housing search.”

For Shawanna's family, Raphael House was more than a shelter.
She remembers her son playing with other children in the
hallways, how each of the families would step in whenever
difficulties or loss arose. From shared birthday parties to support
groups, Shawanna was glad for Raphael House's in-home
services and the community resources that each of the families
received through personalized referrals.




Shawanna’s Story

After moving out of Raphael House, Shawanna has been grateful
for the continued support of our Bridge Program. Not only has
Raphael House been able to help her furnish her new home, she
has also participated in our annual Back-to-School drive, where
her children come and pick up fresh supplies for the new school
year.

Now, Shawanna is happily living with her family in San Francisco
and hopes to return to school so that she can begin working in a
group home, inspired by the care she had at Raphael House. She
wants to bridge the gap between the environment she grew up
in and the support she had at Raphael House, to make a
difference in young peoples’ lives herself. She states that
“Raphael House is always going to be the first place | donate,”
and that she'll always be appreciative for everyone who helps.




_ Thank you to all
Powered by Your Generosity our volunteers!

Our annual Black and White Gala is our largest
fundraiser for Raphael House, filled with festivities
like dinner, a live auction, and dancing. This year,
we featured our keynote speaker Teresa Van Woy,
acclaimed author and former Raphael House
resident, who shared her story of living in our
Residential Shelter as a child. In one night, we
raised over $890,000 for our programs!

GALA CO-CHAIRS

Britt Wenzler Oglesby and
Cheryl Sanclemente Zierten

GALA COMMITTEE

Denise Bethel Aruna Mehra Light 1
Laurie Burns Emilie Lynch

Yasmin Coffey Gina Maffei

Kathleen Darling Allison O’Holleran

Melissa Weiss Deacon Christina Saveri

Jackie Dille Joanna Seelbach

Christina Edwards Alexandra Syme

Chase Fowler Katie Townsend

Rocio Gomez Whitney Vanderboom

Christy Halladay Abbey Walker

Michelle Hanna Annie Weir

Sangeeta Landau Julie Williams ==

Raphael House is grateful for the many
volunteer groups that have supported

our clients’ needs this year. From wrapping
childrens birthday gifts to deep-cleaning
our Residential Shelter, volunteers have
brought so much joy to our programs!



Looking forward to FY26

Expand our
Children’s and
Family Services
Increase our Programs

capacity by 50%

In 2025, Raphael House finalized a contract with the City and
County of San Francisco’'s Department of Homelessness and
Supportive Housing to increase our capacity by 50%, opening up
eight private rooms in Raphael House for families experiencing
homelessness. This grant will cover much-needed capital repairs
to our roof and our third floor, in addition to supporting
operational costs for this expansion.

This continued diversification of funding is made possible by

supporters like you, who have helped Raphael House achieve
programmatic goals year after year. In fiscal year 2025, we ended
our audit with a budget surplus, and are excited to maintain the
upward momentum for years to come.

Government funding will not cover all the costs of operating
Raphael House. As we grow to serve more families, private
funding and community donations are more important now
than ever, to ensure that we can continue to serve our clients
with the quality and longevity that Raphael House has always
provided.




FY25 Financial Report

REVENUE PROGRAM
SOURCES EXPENSES

$3,780,464 $3,697,782

2.5%

B Individuals

B Private Foundations

M Corporations

B Contributed Goods and Services
B Government

B Special Events

B Residential Shelter
B Bridge Program
M Children's Services
B Fundraising

B Administration

Bequests o B Kitchen and Meals
B Churches and Civic Groups

Il Other

This year, we ended
with a budget
surplus!



Board and Executive Leadership Committee

BOARD OF DIRECTORS

TOM POSER (Board Chair)
Senior Managing Director
Newmark Knight Frank

HEATHER SAGER (Vice Chair and Secretary)
Partner
Perkins Coie LLP

CHARLIE MCEACHRON (Treasurer)
Chief Executive Officer
Drawbridge Realty

KARL WERWATH
Chief Transformation Officer—Executive VP
Discover Financial Services

YANNIS DOSIOS
Vice President, Global Client Solutions
Pinterest, Inc.

LAINE GOMEZ
Managing Director of Asset Management
Catalyst Housing Group

ORLANDO HARRIS
Principal
Ascendant Business Consulting, LLC

AMANDA KING
Community Advocate

KATIE KOKENGE, LCSW
Community Volunteer

MICHELE C. LEE
General Counsel in Residence

Wilson Sonsini, Goodrich, and Rosati

CYNTHIA ROCK
Vice President

Uber Technologies

EXECUTIVE LEADERSHIP COUNCIL

SIGURD (SIGGY) STRACK
RICHARD TOFT

RORY BIRSE ANDREW HOMAN
TOM BRUISTER DAVID JOHNSON
GREG BURNS LAURA LARSEN

HANNAH CLARK-NIXON
JENNIFER ENGELS
ROCIO GOMEZ
DYANNA GONZAGA

SENIOR STAFF

TINA BURGELMAN
Executive Director

MITCHELL FELTON
Director of Development

AMANDA MARTIN
CRAIG MARTIN

ARUNA MEHRA LIGHT
CHERYL SANCLEMENTE

ELISA FERIA
Director of Family Services

MELISSA HEREDIA
Director of Operations

TERESA VAN WOY
MARK WEISS
KENDALL WILKINSON
ROSS WILSON

CHRIS SCHREIBER

KAI IKEHARA
Senior HR Manager

MARIE WANG
Director of Finance



Thank you to our donors!

BUILDERS ($250,000+)
Crankstart Foundation
City & County of San Francisco

ANGELS ($100,000+)

Anonymous

Benificus Foundation

David L. Chittenden and Claudia
Chittenden Trust

Mr. Neil Copertini

Mr. and Mrs. John Doerr |l
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Schwab Charitable

Solid Rock Foundation
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AE Foundation
Anonymous (2)
Christine C. Agoglia
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Will and Kate Connolly
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Thank you to our donors!
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