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This year, we
served 194

families.

Raphael House is San Francisco’s longest-running
shelter for families experiencing homelessness, with
a history that spans 55 years of service.
Since 1971, we have helped over 10,000 families find
stable housing.
In 2026, we will be celebrating 50 years in our
building at 1065 Sutter Street.

Our programs
helped a total of
694 individuals!

Our History

Our Mission
Raphael House supports low-income families and
families experiencing homelessness in strengthening
family bonds, finding stable housing, and achieving
financial independence.



This past year has marked a transformational chapter for Raphael
House. In the following Annual Report, we share with you the
sustained success of our programs through this period of
change. We diversified our funding sources, showed a surplus
and a clean audit, began our much needed capital repairs to the
building roof, secured funding to open the third floor and serve
more families projected for summer 2026.

In the pages ahead, you’ll see highlights from this past year,
stories from our families, and a look at what lies ahead in fiscal
year 2026. This year has deepened my belief in the importance of
our work. Families deserve compassionate care, now more than
ever, and I’m grateful for your continued support of Raphael
House’s mission to providing it.

Raphael House’s transformational power is something that we
witness on a regular basis. Our programs continue to prove to
our families that homelessness is a temporary state, through the
care and diligence of our staff. At Raphael House, we are proud to
say that 88% of our families this year have exited to stable
housing. And with our unique Bridge Program, where families
continue to access our programs until their youngest child turns
18, 95% of families report maintaining stable housing.

Letter from our Executive Director

Executive Director of Raphael House

With appreciation,
Tina Burgelman



Residential Shelter
Our Residential Shelter provides families with private rooms in a
home-like environment for the duration of their stay. While at
Raphael House, families have access to three healthy meals per
day, new clothing, necessary toiletries, and communal areas like
our Computer Lab, Toddler Room, and Library. Families also
receive one-on-one case management to aid their career
development, support their housing search, and to connect
them with community resources.

Bridge Program
Raphael House is dedicated to our clients’ long-term success.
After moving out from our Residential Shelter, families can still
receive case management, financial literacy, and children’s
services programs until their youngest child turns 18. This unique
program ensures that families have support in maintaining their
financial security in the years to come.

7.7 months
average length of stay

14,059 
total number of

bednights

16,003 meals
total meals served

88% success
rate of clients exiting to

stable housing

187 families 95% of engaged families
served in our Bridge Program report maintaining stable housing



Financial Literacy Services

Children’s Services

AVAILABLE TO BRIDGE
and RESIDENTIAL

CLIENTS

AVAILABLE TO
BRIDGE and

RESIDENTIAL
CLIENTS

100%
of families received
financial literacy
services

31 clients
participated in
Career Development
Services

of clients in our Career
Development Services

demonstrated improvement in
goal-setting, self-advocacy, and

positive self outlook

85%

632 tutoring sessions
of students improved
socio-emotional skills

of students improved
academic performance

100%

100%

136 students
received school supplies
through our Back-to-
School fundraiser

336 children
were matched with

generous community
members for our Adopt-a-

Family holiday gift drive
41 students
participated in our

extracurricular
scholarship program

58% of 
Residental families

participated in our savings program

$1,130
*90% of clients enter Raphael

House with no savings

Average savings
upon departure:



Before Raphael House, Shawanna was sleeping in the hospital,
pregnant with her daughter. When she came to Raphael House,
she brought one of her sons with her, and moved into “the most
supportive environment” for her growing family.

At first arrival, Shawanna was nervous, not used to the amenities
at Raphael House—the easy accessibility of hygiene products,
fresh clothing, and more. She cites her case manager as one of
the greatest emotional supports at Raphael House: “She would
say don’t worry, don’t shed a tear, we know how hard this is. She
helped me understand how to get from point A to point B, and
taught me about all the ins and outs of my housing search.”

For Shawanna’s family, Raphael House was more than a shelter.
She remembers her son playing with other children in the
hallways, how each of the families would step in whenever
difficulties or loss arose. From shared birthday parties to support
groups, Shawanna was glad for Raphael House’s in-home
services and the community resources that each of the families
received through personalized referrals.

Shawanna’s Story



Shawanna’s Story

After moving out of Raphael House, Shawanna has been grateful
for the continued support of our Bridge Program. Not only has
Raphael House been able to help her furnish her new home, she
has also participated in our annual Back-to-School drive, where
her children come and pick up fresh supplies for the new school
year.

Now, Shawanna is happily living with her family in San Francisco
and hopes to return to school so that she can begin working in a
group home, inspired by the care she had at Raphael House. She
wants to bridge the gap between the environment she grew up
in and the support she had at Raphael House, to make a
difference in young peoples’ lives herself. She states that
“Raphael House is always going to be the first place I donate,”
and that she’ll always be appreciative for everyone who helps.



Powered by Your Generosity

Our annual Black and White Gala is our largest
fundraiser for Raphael House, filled with festivities
like dinner, a live auction, and dancing. This year,
we featured our keynote speaker Teresa Van Woy,
acclaimed author and former Raphael House
resident, who shared her story of living in our
Residential Shelter as a child. In one night, we
raised over $890,000 for our programs!

GALA COMMITTEE
Denise Bethel
Laurie Burns
Yasmin Coffey
Kathleen Darling
Melissa Weiss Deacon
Jackie Dille
Christina Edwards
Chase Fowler
Rocio Gomez
Christy Halladay
Michelle Hanna
Sangeeta Landau

Aruna Mehra Light
Emilie Lynch
Gina Maffei
Allison O’Holleran
Christina Saveri
Joanna Seelbach
Alexandra Syme
Katie Townsend
Whitney Vanderboom
Abbey Walker
Annie Weir
Julie Williams

GALA CO-CHAIRS

Britt Wenzler Oglesby and 
Cheryl Sanclemente Zierten

Raphael House is grateful for the many
volunteer groups that have supported
our clients’ needs this year. From wrapping
childrens birthday gifts to deep-cleaning
our Residential Shelter, volunteers have
brought so much joy to our programs!

VOLUNTEER GROUPS
Amazon
BMO
Calvary Presbyterian Church
Calvary Preschool
CAPTRUST
Comcast
Dodge and Cox
Fire Capital Management
Goldman Sachs
HomeAid Northern California
Maverick Capital
Morgan, Lewis and Bockius LLP
National Charity League
Rocio Gomez & Friends
SF Waldorf School Parent Guild
Zendesk

Thank you to all
our volunteers!



Looking forward to FY26

In 2025, Raphael House finalized a contract with the City and
County of San Francisco’s Department of Homelessness and
Supportive Housing to increase our capacity by 50%, opening up
eight private rooms in Raphael House for families experiencing
homelessness. This grant will cover much-needed capital repairs
to our roof and our third floor, in addition to supporting
operational costs for this expansion.

This continued diversification of funding is made possible by
supporters like you, who have helped Raphael House achieve
programmatic goals year after year. In fiscal year 2025, we ended
our audit with a budget surplus, and are excited to maintain the
upward momentum for years to come.

Government funding will not cover all the costs of operating
Raphael House. As we grow to serve more families, private
funding and community donations are more important now
than ever, to ensure that we can continue to serve our clients
with the quality and longevity that Raphael House has always
provided.

Increase our
capacity by 50%

Expand our
Children’s and
Family Services

Programs



Individuals
Private Foundations 
Corporations
Contributed Goods and Services
Government
Special Events

Residential Shelter
Bridge Program
Children's Services
Fundraising
Administration
Kitchen and Meals

33.1%

24.6%

16.9%

8.6%

6.8%
3.4%

2.5%

2.4%

REVENUE
SOURCES

40.4%21.4%

14%

9.3%

8.8%

6.1%

PROGRAM
EXPENSES

FY25 Financial Report

$3,697,782$3,780,464

This year, we ended
with a budget

surplus!

Bequests
Churches and Civic Groups
Other



Board and Executive Leadership Committee

TOM POSER (Board Chair)
Senior Managing Director
Newmark Knight Frank

HEATHER SAGER (Vice Chair and Secretary)
Partner
Perkins Coie LLP

CHARLIE MCEACHRON (Treasurer)
Chief Executive Officer 
Drawbridge Realty

BOARD OF DIRECTORS

KARL WERWATH
Chief Transformation Officer—Executive VP
Discover Financial Services

YANNIS DOSIOS
Vice President, Global Client Solutions
Pinterest, Inc.

LAINE GOMEZ
Managing Director of Asset Management
Catalyst Housing Group

ORLANDO HARRIS
Principal
Ascendant Business Consulting, LLC

AMANDA KING
Community Advocate

KATIE KOKENGE, LCSW
Community Volunteer

MICHELE C. LEE
General Counsel in Residence
Wilson Sonsini, Goodrich, and Rosati

CYNTHIA ROCK
Vice President
Uber Technologies

EXECUTIVE LEADERSHIP COUNCIL

RORY BIRSE
TOM BRUISTER
GREG BURNS
HANNAH CLARK-NIXON
JENNIFER ENGELS
ROCIO GOMEZ
DYANNA GONZAGA

ANDREW HOMAN
DAVID JOHNSON
LAURA LARSEN
AMANDA MARTIN
CRAIG MARTIN
ARUNA MEHRA LIGHT
CHERYL SANCLEMENTE

SIGURD (SIGGY) STRACK
RICHARD TOFT
TERESA VAN WOY
MARK WEISS
KENDALL WILKINSON
ROSS WILSON
CHRIS SCHREIBER

TINA BURGELMAN
Executive Director

MITCHELL FELTON
Director of Development

SENIOR STAFF
KAI IKEHARA
Senior HR Manager

MARIE WANG
Director of Finance

ELISA FERIA
Director of Family Services

MELISSA HEREDIA
Director of Operations



BUILDERS ($250,000+)
Crankstart Foundation
City & County of San Francisco

Anonymous
Benificus Foundation
David L. Chittenden and Claudia 
   Chittenden Trust
Mr. Neil Copertini
Mr. and Mrs. John Doerr III
George H. Sandy Foundation
Schwab Charitable
Solid Rock Foundation

ANGELS ($100,000+)

PHILANTHROPISTS ($50,000+)
Anonymous (2)
Delta Dental Community Care Foundation
Keith and Priscilla Geeslin
Gilead Foundation
Marin Community Foundation
Maverick Capital Foundation
The San Francisco Foundation

BENEFACTORS ($25,000+)
Anita and Santosh Mehra Foundation
M H Buckeye Fund
Brett Bush and Kathleen Murphy
Calvary Presbyterian Church
Children of Shelters
Vanessa and Gio Colella
Lynn Davidian and Kent Cummings
Dodge and Cox
Al Fontes
Barbara S. Hager
Kaiser Permanente
Ms. Aruna Light
Emilie and Andy Lynch
Qatalyst Partners
Cynthia Rock and Damon Sacco
Abbey and Paul Walker

PATRONS ($10,000+)
AE Foundation
Anonymous (2) 
Christine C. Agoglia
Adam and Wendy Beak
Scott Atkinson
Bellis Demarest Gregg Foundation
Susie and Bob Buckley
Michelle Capecelatro
Bruce Colman

PATRONS ($10,000+)
Will and Kate Connolly
Kathleen and Todd Darling
Yannis Dosios
Olga Echevarria and James Hutson-Wiley
Chrissy and Damon Edwards
First Tech Federal Credit Union
Julie and Pat Garvey
Gibson, Dunn and Crutcher LLP
Goldman Sachs Gives
Laine Gomez
Sonia Gupta and Chris Pritchard
Inner Sunset Community Advocates
Andrew and Marny Homan
Lyn Isbell
Kathryn U. Kimball
The Stanley S. Langendorf Foundation
Laura and Sloan Larsen
Michele C. Lee and Maco Stewart
Katie Kokenge and Scott MacDonald
Gina Maffei and Kevin Hennessy
Amanda Martin
Charlie and Carrie McEachron
Danielle and Jon Mewes
Morgan Stanley Global Impact Funding Trust
The Morrison and Foerster Foundation
Nob Hill Association
Northern Trust Bank
Britt and Luke Ogelsby
Vipul and Meeta Patel
Perkins Coie Foundation
Ronald P. and Susan E. Lynch Foundation
Cheryl Sanclemente and Joshua Zierten
Joanna and Stephen Seelbach
Margaret V. Sheehan
Brittany Smith
Sigurd and Denise Strack
The Discover Brighter Futures Fund
The JEC Foundation
Trinity Alps Capital Partners
Whitney and Nick Vanderboom
Karl and Jeana Werwath
Mr. James Wintersteen
Katherine Wood

GUARDIANS ($5,000+)
Ayco Charitable Foundation
Sophia Booth Magnone
Nancy Brugato
Greg and Laurie Burns
Mary Carlos Pattison
Danny Conway
David DeJong
Robert Diersing
Susan M. DiJohnson and Henry S. Hodes
Nev Dowdney
Elinor Smith Charitable Trust
Elizabeth Bond Davis Foundation
Mackenzie Family
Alex and David Farber
Chris Farrell
First Unitarian Universalist Society of San
   Francisco
Chase Fowler
Diana Gil-Ochoa
Andrew S. Gleeman
Google Matching Gift Program
Greystar
Christy and Charles Halladay
Michelle and Michael Hanna
Gregory Hansen and Marsha Roberts
Amy Hockman and Brian Bone
Samuel Hodges and Aliisa Rosenthal
Jeffrey and Jennifer Hom
Erin Kelley
Latham and Watkins
Lazard Foundation
Steve Lefkovits and Ann Lefkovits
Craig Martin and Katharine Moir
Ms. Lynne McDonald
Jennifer and Adam McDonough
Rhea and Brad Miller
Thomas B. Miller and Kathryn Keating
Orrick, Herrington and Sutcliffe LLP
Phileo Foundation
Amein and Jennifer Punjani
Philip D. Reed and Carla M. Reed
Fred W. Ruhland
Christina and Rick Saveri
Silicon Valley Community Foundation
Elizabeth Stone
Mara Sylvia
Alexandra and William Syme
Phil Tagami
The Charles D. and Frances K. Field Fund
Richard and Julia Toft
John and Katie Townsend
UCSF

Thank you to our donors!

GUARDIANS ($5,000+)
Aha! Cares
Owen Allen and Angeline O'Donnell
Amazon
American Endowment Foundation
Christine Angeles and Steven R. Cady
Ashbury Children's Foundation



GUARDIANS ($5,000+)
United Way Denver
United Way of the Bay Area
Michelle Visser
Thomas Vogelheim
Stephen P. White
Woven
Peggy and Lee Zeigler

SUSTAINERS ($2,000+)
Ed and Betty Manoyan Foundation
Gail and Richard Manso
Jocelyn Mather
Dan and Bayley McKenna
Marion G. Miles
Karin H. Mitchell
Fiona and Peter Montgomery
Amanda and Matt Moore
Mr. and Mrs. John Morgridge
Mountain West Series of Lockton
  Companies, LLC
Minna Naranjo
Mark Nienberg and Jody Zaitlin
Omidyar Networks
Lonny and Nadyne Orona
Genevieve Orta
Dipal Patel
Perkins Coie LLP
Tom and Sarah Poser
Erin Press
Aaron and Nalima Price
Beth Proses
Eli and Mae Rosen Foundation, Inc.
William R. and Stephanie H. Ryder
Randi and Max Saffian
Salesforce
Mr. Corbyn Salisbury
Melvin and Margaret Scheinman
Scott Family Fund
Justina Sessions and Spencer Pahlke
Riley Shelby
Social Current
Laurel and Gerald Spolter
Spotify
St. Francis Lutheran Church
Mr. William and Lynn Starr
Khizar Sultan
Alan Szmodis
Frank and Aimee Tenente
The Seven Post Philanthropy Fund
Theodore Tilles and Naomi Mahoney
TPG Global, LLC
Matthew and Annie Weir
Blair White
Whole Foods Market
Wilson Sonsini Goodrich and
   Rosati Foundation
Mr. Darryl Yee
Zendesk

SUSTAINERS ($2,000+)
Andrea Acosta
Ryed Ahmed
Eric Allbin
Ali Almufti
Anonymous
Apple Matching Gifts Program
Aramark
Brynn and John Bailey
Cathie Barnes
Denise Bethel
Michael and Megan Bruno
CAPTRUST Community Foundation
Brooke Carillo
Jim Carol
Charles and Anna M Pedrazzini Private    
   Charitable Foundation
Heather Cockrum
Comcast
Dentons LLP
Wendy Devine
Kelly Fair and Mike Lee
Karen Fiester
First Dollar Foundation
Mr. John and Mrs. Claire Flynn
Mr. Jacques Fortier
GameChanger
David Geib
David Goldstein and Julia Vetromile
Frank Gutierrez
Heather R. Hanly and Daniel Purcell
Harold L. Wyman Foundation
Kevin Hatcher
Hero Shop
Emily Holt
Houston Jewish Community Foundation
Lois Anne Indorf
Jewish Community Federation and 
   Endowment Fund
Tonya and Jamie Kaltenbach
Sangeeta Landau
Patti Larkins
Cheng Luo
Danielle Maestretti

Thank you to our donors!

SPONSORS ($1,000+)
Anonymous (10)
Katherine L. Armstrong
Elizabeth Bannerman
Mr. Andrew and Katrina Barr
Michael Barrett
Ms. Natanya M. Bednarski and
   Mr. Gregory K. Johnson
Barbara and Walter Bell
Azziza BenSaid
Richard Benson
Kaycee Bentley
J. B. Berland Foundation
John Bickford
Mrs. and Mr. Borchardt
Emily and Matthew Boschetto
Anita Bottari
Arlene L. Boyd
Clark Breyman
Nadia Broome
Glen Brown
Audrius Budrys
Mr. Christopher Bunker
Peggy and Richard Burrows
Billy Carlile
Stephen Catton and Maureen L. Sheehy
Edmund and Barbara Cavagnaro
Sarah M. and Joseph M. Centeno
Janet F. and Harry Chapman
Ms. Nicole Chapman
Charles Schwab Matching Gift Center
Christina Chiaramonte
Ms. Stephanie Chu
Marea Clark
Edward M. Cohen
Lindsay Cohen
Ms. Carol Cole
Community Thrift Store
Thomas B. Cook and Anna Owens
Linda and Marc Cooper
Seth Cotter
Rick and Victoria Dade
Jean M. Deken and James R. Reed
Gargi Dhora
Elizabeth Dodd and James E. Boddy
Janice Elvee
Judy Ervice
Farallon Capital Management
Melissa and David Ferst
Danny Field and Gary Robinson
Mr. George Fisher
Bailey and Taylor Flynn
Ken and Angela Free
Zachary and Jennifer Friedland
Mr. Gary Friedman
Richard Friedman
Flash Gordon
Jason Grimm



SPONSORS ($1,000+)
Catherine Halberstadt
Mr. Tim and Mrs. Joyce Halloran
Willard James Hannon and Mary A. Hannon
Richard Hardegree and Julie Cluggage
Maria and Chris Hemphill
Allan Heydon
Hilltop Foundation
John and Charmaine Hinman
Hock Investment LLC
Holding Hands for the Earth Foundations
Clarke B. Holland and Celia W. Lee
Kimberly House
Caroline Jackson
Jill B. Jardine
David A. Johnson
Aaron Kahn
Tara and Harvey Kamian
Karol Uryga-Nawarowski Foundation
Taylor Kattukaran
Beth and Marty Katz
Ms. Karen Keeney
Ms. Elizabeth Kert
Laura and Michael Kim
Shannon and Kyle Kovac
Lisa A. Krekorian
La Bijouterie ltd.
Stanley Landfair
Jennifer and Tim Lashua
Bonnie Lau
Joann Lee
Dr. and Mrs. Jay A. Levy
Michael Lewis
Jeremy and Julie Liegl
Tiffany and Andrew Liesch
Kathy Long
Ms. Alberta Neilson
Kathleen and Eric Newsom
Nia Nitschke
NVIDIA Foundation
Allison and Jack O'Holleran
Patricia J. Oji Haas
Rudell O'Neal
Osterweis Capital Management, LLC
Sheila and Randy Paugh
Jesse Peirce
Percent Impact Foundation
Chris and Julia Peter
Alison Pozzi
Michael Propst
Nidhi Rajput
Joe Rehrmann
Caroline Roberts
Ms. Loretta Roddy
Sandy Rolleri
Mr. Terry L. Rolleri
Julie Schallhorn

Nicole Schofield
Robert E. and Jean P. Segale
Dr. Uma Sinha
Karen F. Slater
Jim Smith
Mike Souders and Kate Larsen
Chandra Stanley
Alexandra Stathopoulos
Ms. Susan Stein
Jared Stern
Sandra L. Stumbaugh
Mr. Timothy T. and Patricia M. Sullivan
Beverly J. Sutton
Elizabeth L. Taggart
The Mosaic Foundation of Rita and Peter Heydon
Lance W. Thomson and Ira Stein
Karen Tigue
Mr. Jeffrey and Mrs. Susie Tom
Dennis and Christina Treadaway
Alison True
Jeff VanHooreweghe
Claudia and Nic Volpi
Stephen Waldman
Walmart Inc.
Mr. Peter and Mrs. Jody Wardle
John Weiler
Richard I. Weiner
Caroline Wells
Amy E. Wender Hoch and John Hoch
Paul Wermer and Carol Brownson
Joan R. Wheelwright, M.D.
Mr. Christopher and Mrs. Susan Wilkens
Kendall Wilkinson and Brooks Doggett
Justine Williams
Clare G. Willis and Vail Reese
Ross Wilson and Sara Hansen
Andrea P. Wood
David and Sharry Wright
James Yu
Christopher K. Zand
Carl and Michelle Zimmerman
Cynthia Zollinger

Thank you to our donors!
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